Finical Management Group Spring Training May 18
The Primary and Behavioral Healthcare Integration Grant Program

Panelists: Steve Atwood (SE Inc.), May Hull and Shana Lewis (CFC), Don Thacker (Shawnee),
Jonas Thom (Moderator, OCCIC)

Panel Agenda:
v" Introductions
v’ Describe Program
o History/Services/Staff/Goals

v" Describe Population
o Demographically/ Health Care Needs/ Insurance

v" Describe Infrastructure Needs
o Physical Plant/ “Fiscal” staff/IT (EHR)

v" Describe “Fiscal Program Development”:

o “Prerequisites”

= Accreditation/Certification (to “get a number’’)/empanelling (Managed
Care)

o Codes/Charting
= Example Documentation/Codes

o QA/QI
= Resources/Lessons/Internal QI &QA

v" 1D Current/Future work

v Review overarching “major fiscal policy barriers”
1. “The uninsured”- eligibility is only part of the problem
2. New services are needed for integrated care- and they aren’t reimbursed
3. Medical interventions aren’t reimbursed at high enough rates for people with
complex medical and engagement needs
4. There are separate Medicaid and related systems
5. Implementation/ Start-up costs money and staff resources

v Questions



